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Horizontal Cooperation

ÅWhat = cooperation where companies bundle their orders/join
shipments

ÅWhy = to reducetransportcosts,CO2 emissions,andcongestion

ÅHow = by usingthe availablespacein truck haulsof one companyto
shipitemsof anothercompany

ÅVerticalcooperation= cooperationwith companiesat different level
of the supplychain(e.g., supplier& buyers)

ÅHorizontal cooperation = cooperation with companiesat the same
levelof the supplychain



Examples of Horizontal Cooperation
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